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«HoBocubupckuii TOCy1apCTBEHHBIN TEXHUISCKUN YHHBEPCHUTET

Kadenpa menemxmenTa

IHacnopr 3a4era
110 JUCHUIIIIMHEC «anaBneHHe HWHHOBALIUSAMMN)), 2 CEMECTP

1. Meroauka oLeHKH

3auer mpoBOIUTCS B (POPME MMCHBMEHHOTO TECTHPOBAHHUS C MCIIOJIb30BAHHEM DJIEKTPOHHOM
uHbopMannoHHO-00pa3oBarenbHoi cpeqa HI'TY (http:// www.nstu.ru/sveden/eos).
TecToBBIE 3a1aHKsT OXBATHIBAIOT BCE COEPIKAHUE «YTIPABICHUE HHHOBAIIMSIMU.
Tect cocrout 13 20 BOIPOCOB PA3IMIHOrO BU/IA M TTO3BOJISIET IIPOBEPHUTH PE3YIBTATH 00yUECHUSI
10 JUCIMIUIMHE, COOTHECEHHBIE C YCTAHOBJIEHHBIMH B MPOrpaMMe HHIUKATOPaMH
JTOCTHKEHUS KOMITETEHIIUH.

2. Kpurtepun oumeHKu pe3yjabTaTOB 00y4YeHHs], COOTHECEHHbIX C YPOBHSIMH OCBOEHMHS
UHIUKATOPOB JO0CTHKEHHs KOMIIeTeHIUI

BrimonHeHue Tecta 3acuuTHIBACTCS Ha MPOABHHYTOM YPOBHE, €CIIH CTYACHT IPABHILHO
OTBETUJI Ha BCE BOIIPOCHI TECTA, 3HAET OMpEAENCHUS BCEX MOHATUH, MPOAEMOHCTPUPOBAT
CMOCOOHOCTh 0€30MHMO0YHO yCTAaHABIUBATH IOCIEIOBATEIILHOCTh M COOTBETCTBUE MEKIY
MpOIECCAMU U SIBICHUSMU, BBISBISITH MPOOJIEMBI, MpeAsiaraTh MEXaHU3Mbl MX pElIeHUs,
MPEJCTABISICT KOJMYSCTBCHHBIE W  KAYSCTBCHHBIC  XApPAKTCPUCTHKU  OINPEICIICHHBIX
nporeccoB. COBOKYIMHOCTh PE3yAbTAaTOB O0YUYEHUS MO TUCHUILUIMHE U COOTHECEHHBIX C HUMH
WHMKATOPOB JIOCTIDKEHUS KOMIICTCHIIMA HE COICPXKUT IMPOOETOB. Y CTAaHOBJICHHBIC B
nporpaMMe KOMIETeHIIMH cOPMHUPOBAHBI B TOJHOM oObeMe. OreHka coctaBisier om 17 do
20 6annos.

BrimonHenue Tecta 3acuMThIBaeTcs Ha 0a30BOM YpPOBHE, €CIHM CTYACHT MPaBHIBLHO
OTBETWJI Ha %5 BOIPOCOB TECTa, 3HACT OMPECIICHUS OCHOBHBIX MTOHITHI, TIPOAEMOHCTPUPOBAIT
CHOCOOHOCTh YCTaHABIUBATh MOCIEAOBATEILHOCTh M COOTBETCTBHE MEXKIY MpOIeCCaMU U
SIBIICHUSIMH, TIPABHIILHO XapaKTepHu3yeT Mporiecchl U siBjcHMs. COBOKYITHOCTh PE3YJIbTAaTOB
oOydeHHs TIO0 MAWCHUIIIMHE M COOTHECEHHBIX C HHUMHU WHAMKATOPOB JOCTH)KCHUS
KOMIICTCHIIMA COJICP’)KUT HECYIIECTBEHHBIC MPOOEbl. YCTAaHOBJIICHHBIE B IMPOTPaMMe
KoMIeTeHInH chopmupoBanbl Ha 6a30BoM ypoBHe. OnieHKa coctaBiseT om 13 0o 16 bannos.

BrimonHeHne Tecta 3acUMTHIBACTCS HAa MOPOTrOBOM YPOBHE, €CIU CTYACHT MPABHIILHO
OTBETWJI OT Y2 10 % BOIPOCOB TECTa, 3HAET OMpEeACNeHUsT OCHOBHBIX TOHSTHH,
MIPOIEMOHCTPUPOBAIT CIIOCOOHOCTh YCTaHABIMBATH IOCIEIOBATENILHOCTh M COOTBETCTBUE
MEXy TporieccaMu U siBleHUsIMU. COBOKYITHOCTh PE3YJIbTaTOB O0YUEHUS MO TUCIUIUINHE U
COOTHECCHHBIX C HHUMH WHJIUKATOPOB JIOCTIDKEHUS KOMIICTCHIIUH COMEPIKUT TPOOEITHI.
YcTaHOBIEHHBIE B MPOTpaMMe KOMIIETEHIIMU CGHOPMUPOBAHBI Ha TMOPOTOBOM YpPOBHE.
Omnenka cocrasisietr om 10 0o 12 b6annos.

BrimonHenue Tecta CuUMTaeTCs HEYAOBJETBOPUTEIBHBIM, €CITU CTYISHT MPAaBHIBHO
OTBETHJI MEHEE 4YeM Ha TIOJIOBHHY BOIIPOCOB TECTA, HE 3HACT ONPEICICHHUN TOHSATHH, HE
MPOAEMOHCTPUPOBAT CHOCOOHOCTh YCTAaHABIMBATH IOCIIEIOBATEILHOCTE U COOTBETCTBHE
MEXTy TIpoIieccaMu U sIBIICHUSIMU. COBOKYITHOCTh PE3YJIbTaTOB OOYUEHUS 110 JTUCIUTUINHE H
COOTHECEHHBIX C HUMHU WHJAMKATOPOB JOCTIKEHUS KOMIETEHIIUN COJIEPKUT CYIECTBEHHBIC
npo0Oenbl. YCTaHOBIEHHBbIE B MporpamMme KoMIleTeHIUM He cdopmupoBanbl. OlieHKa
cocrasisieT menee 10 bannos.



3. Ilkana oneHKu
3ader cuMTaeTCs CAAHHBIM, €CITH CyMMa OaJIOB 1O BCEM 3aJIaHHSIM TeCTa COCTaBisieT oT 10

1o 20 6amioB BkitountenbHO. Cymma Menee 10 OayuioB Mpu3HAETCS HEYAOBICTBOPUTEIHHBIM
pe3yNbTaTOM MPOMEKYTOYHOM aTTECTALUU 110 AUCITUIUIMHE.
B o0mieit omenke mo AUCHUIUIMHE OayuTbl 3a 3a4eT YYUTHIBAIOTCS B COOTBETCTBUH C
npaBUJIaMy OAJUTPHO-PEUTHHTOBOM CHCTEMBI, ycTaHOBIeHHBIMU B HI'TY.

4. IlpuMepHBIii TecT JJIA 3a4eTa

3aB. kadempoit

Yr1Bepxaaro:
OUO

« »

20 r.

Tect
1
10 ITUCOUITJINHE «anaBneHne HWHHOBalusAMN»

1. VYkaxuTe HCTOYHUKHN (PUHAHCUPOBAHHE WHHOBAIIMIA

(oHAbI BEeHUYPHOI'0 KanmuTaja;

He()opMaIbHbIE HHBECTOPBI («OM3HEC-aHTeJIbD»);
0aHKM U JpYrue UCTOYHUKH J0JITOBOTO (PMHAHCUPOBAHMS;
PBIHKH LIEHHBIX OyMar pacTylux KOMIaHU;
HHHOBALIMOHHbIE KOMIIAHUU;

BCE€ BBILIENIEPEUHUCICHHOE

2. 3HaK OXpaHbI aBTOPCKUX IIPAB BKIIIOYAET

JATUHCKYIO OYKBY «R»;

roji NepBoro ony0IMKOBaHNs POU3BeIeHMA.
UMs (HAaMMEHOBaHUsA) 00J1agaTes;

roJl IEPBOro OMyOJUKOBaHUS (POHOTPAMMBI
JATHHCKYI0 OYKBY «C»;

BCE BBILLENEPEYUCICHHOE

3. Vkaxwure BUBI HpOMBII.I.U'ICHHOﬁ COOCTBEHHOCTH

u3o0peTeHust

HOY-Xay

JTUTICH3UU

noJie3Hble MO/IeJIH

TOBapHbIe 3HAKH U 3HAKHU 00CTyKMBAHUS
dbupMeHHbIE HAUMEHOBAHUS

MATEHTHI

BCE BBIIIEIIEPEUNCICHHOE

4. VYxaxwure TUIBI (GUPM UHKYOATOPOB

OecnnpuObLIbHBIC
YacTHbIe KOMMepYecKne
MEXpETHOHATbHBIE

1
HpaBI/IJ'ILHLIG OTBEThbI BbIJICJICHBI JKUPHbIM HIpI/I(i)TOM



¢hopmupyrorces kak ¢puaunaast BY3oB
Ha OCHOBE ITATEHTHBIX BEJJOMCTB
CO31A0TCS KPYNHBIMH KOMIIAHUAMM
BCE€ BBILIENIEPEUHUCICHHOE

5. Vkaxure OTIUYUTEITHHYI0 0COOEHHOCTh 00BEKTOB HHTEIUICKTYATbHON
COOCTBEHHOCTH

HeMaTepHAJbHBbI XapakTep

BO3MO’KHOCTh MHOKE€CTBEHHOI'0 KOITHPOBAHUA
3HAYUTEIbHBIN MOTEHIINA 00bEKTa

HaJIM4Me MHOXECTBA MOKyTaTesen

BCE BBIIIENIEPEUNCICHHOE

6. Kakoii 3neMeHT sBiseTcsi 00beKTOM 3alIUThl HHTEIUIEKTYalIbHOW COOCTBEHHOCTH Y
MOJIE3HBIX MOJECIIEN

TEXHOJIOTHYECKHUE TIPOLIECCHI
BEIICCTBA

NMPOCTPAHCTBEHHAS] KOMIIAHOBKA
CHOCOOBI

ITaMMbl MEKPOOPTaHHU3MOB

BCE BBIIIEIIEPCUHUCIICHHOE

7. Merononorus customer development — 310

MeTtoa0s10r1s IO CO3AAHUIO MPOTYKTA HA OCHOBE NMOTPEOUTEIbCKUX
npeanoYTeHu i

MeTo010THS 10 HCCIICAOBAHUIO 1[EJIEBOI'0 CErMCHTA

MeTtomonorus GOpMHPOBAHKSI MAPKETUHTOBON KOHIICTIIIUYA KOMIIAHUT
Meropomnorus 1o pazpadoTKe U COBEPIICHCTBOBAHUIO MPOTOTUIIA

8. Vkaxwure MHCTpyMeHTHI customer development

IIpobseMHOe MHTEPBBHIO
Pemenyeckoe HHTEpPBBHIO
Craructuyeckue nccie10BaHus
AHanu3 myonuKanuii
IIporno3Has ananuTHKa

9. Vxaxure ornnune MVP ot nporotuna

HNTepanuoHHblii mpouecc co3aaHusl, OCHOBAHHBIN HA MOCTOSIHHBIX
YJAy4YlIeHUSIX MPOAYKTA

Co3zmaercst OTIAENbHBIN 00pa3el]

CoBepuieHcTBOBaHHE MPOAYKTA NPOUCXOAUT B nmpouecce Customer
Development

HoBble TexHOJI0rHYecKHe pelleHus IBJISIIOTCS OCHOBAHNEM LIS Mepexoa
K CJIeAYIOLIeH BepCcUH NMPOAYyKTa

10. Ykaxute 610ku Ouznec-monenu no A.OcrepBaibaepy

IMoTpeduTeabCcKue cerMeHThbI
Kanaab! cObITa
I[{leHHOCTHOE TIpeJI0KEeHu e



e B3anMoOTHOIIEHHS ¢ KIHEHTAMHU
e KurueBble pecypcsl

e KuoueBble BU/IbI 1eSITEILHOCTH
e CrTpyKTypa n3aepiKexK

e JloTokM 10X010B

e Bujgnl nunensui

11. Kakue nokasarenu OonpeessioT CX0AUMOCTh OU3HEC-MOIEIH
e ARPU

IRR

NPV

PBP

COCS

CPA

Pl

P

Retention

12. Yxaxkure 1MoKa3areiy unit — JXOHOMHUKHA
e ARPU

IRR

NPV

PBP

COCS

CPA

Pl

P

13. Kakue 13 nokasarenei XapakTepu3yoT TOCTUKUMYIO €eMKOCTh PhIHKA
e PAM

AAM

TAM

ROI

SAM

SOM

14. TleneBoii cerMeHT — 3TO

® IJTO OJHOPOJHAs IPyIIa NOTpeOuTe/IeH LeJ1eBOro PHIHKA KOMIIAHHUH,
o0J1aaomasi CX0KMMH NMOTPEOHOCTAMH M MOKYNATEJIbCKHMH
NPUBBIYKAMM 110 OTHOLIEHHUIO K TOBapy (pyMpMbl

e HTO rpynna norpeduteneil, UMeroIas CX0XK1Ue XapakTepUCTUKHU Tpoliecca
WCIOJIb30BaHUs IPOAYKTa

® HTO OJHOPOJAHAs TPpyIIa MoTpeduTenei eaeBoro peiHKa Gpupmsl, obaasaroas
OTJIMYUTETHHBIMHU MTOTPEOHOCTAMU M MOKYNATEILCKUMH ITPUBBIYKAMHU IO
OTHOIIECHHUIO K TOBapy GUpPMBbI

15. MaBecTuinu Ha CTaJUU UACH OCYIIECTBIISIOT
e TocymapcTBeHHBIC (HOH/IBI
e busnec-anreanl
e PI'H®, POOU, PCPMDII



16.

17.

18.

19.

20.

3F

Benuypasie hoHbI
HUN

OPUU
busnec-akceneparopbl
Komnanun

praBJIeHI/Ie pUCKaMU MHHOBAIIMOHHOT'O NPOCKTA BKIOYACT

PopMaIM3anHMI0, MOHUTOPUHT, CHUKEHHE U NIPEAYNPEeKICHHE PUCKOB;
OneHKy ¥ MEpOIpUSTHS 110 CHUYKEHUIO PUCKOB;

MOHUTOPHHT, BO3JEHCTBUE U CHUKEHUE PUCKOB;

dopManu3anuio U OLCHKY PUCKOB

Kapta puckos siBisieTcst rpaguueckuM mpeicTaBIeHHeM

KJIIOYEBbIX PUCKOB NIPOEKTA, Pa3MelIeHHbIX 110 30HAM NpeHe0peKuMbIX,
AOMYCTHMBIX H KPUTHYECKUX PUCKOB

BHUJIOB PUCKOB, YTPOKAIOUIUX IIPOCKTY I10 BEIMYUHE IIOTEPD

BUJIOB PUCKOB, YIPOKAIOLIUX IIPOCKTY 110 BEPOSITHOCTH UX HACTYIUICHUS
BCEX PUCKOB, KOTOPHIE IPUCYTCTBYIOT Y IIPOEKTA

VYkaxure HHCTPYMCHTHI INIAHUPOBAHUSA IIPOCKTA

TexHuueckuit NOKyMeHT (crneuuduxaius), oropapuBarpomuili Habop TpeOoBaHMIT K

MATPHIA OTBETCTBEHHOCTH
auarpamma I'anra
HeppxuyecKasi CTpyKrypa pador
ceTeBoOM rpauk

CUCTEME W YTBEPKIEHHBIM KaK 3aKa34MKOM/TIOJBh30BaTENIeM, TaK U
UCIIOJTHUTENIEM/TIPOU3BOIUTENIEM CHCTEMBI — 3TO

TeXHHUKO-3KOHOMHYECKOE 000CHOBAHHE
Texnuueckoe 3aJaHue
Crnenuduxanus

3asiBKa Ha 3aKyIKH

VKaxuTe MUHHAIIBHO HeO6XO,[[I/IMBII7I COCTaB KOMAaHAbl MTHHOBAITMOHHOI'O ITPOCKTA

PazpaboTtunk, Mmapkerosor, Oyxrairep
Pa3paboTtunk, MeHekep, CHEUATUCT M0 IPOABUKEHUIO
TexHHYeCKHI H KOMMEPYEeCKH CIIelHaJINuCT



